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Agenda

1. Project Background 
• Transit Development Plan Overview
• Transit Facility Study Overview
• Final Deliverables 

2. Project Process
3. Phase 1 Engagement
4. Discussion and Action
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Two Part Study

Transit 
Development Plan

Transit Facility 
Study
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TDP Overview
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Transit Facility Study Overview
Purpose: Identify the best and most eligible parcels/sites for a future downtown transfer 
hub and future operations and maintenance facility

Steps: 

Needs Assessment

Validation of Space Needs

Identification of Sites

Site Selection Criteria 

Equity and Involvement

Implementation Plan
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Final Deliverables

Transit 
Development Plan

Capital 
Improvement 

Plan

Project List and 
Funding Strategy

Implementation 
Plan
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Public Outreach
Phase 1 Engagement

• Online Survey
• Project webpage
• Operator interviews
• Stakeholder involvement

• Neighboring Municipalities – Today
• Community Partners – 12/7/23

• Transit Rider Committee
www.linktransit.org/

https://www.linktransit.org/
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Discussion

How does Link Transit serve your constituents today?

How would you like to see the service grow and change?

How would you like to keep your elected officials informed 
about this study? What can we provide to help?
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Help Spread the Word!
Phase 1 Engagement

• Email, print, and post the flyer

• Share the flyer with local 
community groups

• Advertise the project website and 
survey on social media www.linktransit.org/

https://www.linktransit.org/
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Thank you!
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