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Agenda

1. Project Background
* Transit Development Plan Overview
* Transit Facility Study Overview

* Final Deliverables
2. Project Process
3. Phase 1 Engagement
4. Discussion and Action
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Two Part Study

Transit Transit Facility
Development Plan
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TDP Overview

Evaluate Develop
Existing and Evalluate
Alternatives

Services

Stakeholder Involvement
®

Assess Five-Year
Baseline Identify Gaps Financial and
Conditions and Needs Implementation

Plan
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Transit Facility Study Overview

Purpose: Identify the best and most eligible parcels/sites for a future downtown transfer
hub and future operations and maintenance facility

Steps:
Needs Assessment
Validation of Space Needs
|dentification of Sites
Site Selection Criteria
Equity and Involvement

Implementation Plan
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Capital Project List and
Development Plan Plan Improvement Funding Strategy

Transit Implementation
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We Are Here 9
m
O
System Plan Final Adoption and
Evaluation Development Plan Endorsement
» Service data » Service plan » Cost estimates + Transit
* Vision and goals » Financial plan *» Action plan Development Plan
» Future transit » Marketing plan + Title VI analysis ’ -ls-:;agslt Facility
u
demand « Transit hub and Y

operations facility
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Public Outreach

PUBLIC TRANSIT?

TAKE THE SURVEY TODAY

Phase 1 Engagement

* Online Survey
* Project webpage
o O pe rato r i nte rVi eWS HELP IMPROVE PUBLIC TRANSPORTATION

e Stakeholder involvement D&
* Neighboring Municipalities — Today
e Community Partners—12/7/23

L[] [ [] (.'.;.t T \ TURE
[ ) I ra n S It R I d e r ‘ O m m Itte e A1 The Link Transit Development and Facility Study will
L . :_:‘r identify recommendations to improve Link Transit

service and potential improvements andfor new

‘We want to know details about your Link Transit trips!

locations for a Link Transfer Hub and bus maintenance
Tacility.

SCAM THE QR CODE TO TAKE THE SURVEY
Or visit the URL below:
hitps=iiwww surveymonkey. com/i/LinkTransit-Surve



https://www.linktransit.org/
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Discussion

How does Link Transit serve your constituents today?

How would you like to see the service grow and change?

How would you like to keep your elected officials informed
about this study? What can we provide to help?
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Help Spread the Word! “TRANSIT

Home About~ HowtoRide~ Schedules&Maps~ News Planning ContactUs  Reportan Issue

ink Transit will be implementing new fares on Monday, December 18, 2023. Learn more on oul
ink Transit now has free Wi-Fi on buses! Log into Link Transit Public Wi-Fi and connect on!

P h a S e 1 E n ga ge m e nt ink Paratransit riders can now schedule and cancel rides online and through an app! Visit the for details.

ink Transit now serves Elon and operates until 9:30 p.m. Monday-Friday. Visit for details.

* Email, print, and post the flyer

e Share the flyer with local
community groups

* Advertise the project website and
survey on social media



https://www.linktransit.org/

Thank youl!
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